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Accomplishment (1)

Training in DeslInventar system and Consensus

concept/methodology for National Database
developed, 2002

Data collection format, data source, loss data
homogenization

Collection of natural disaster information and
preparation of disaster database of 19/7/1-2003
(33 Years) completed, 2003

Entered into the DeslInventar System,
Avallable in net.
Disaster Profile of country

Series of workshops for dissemination




Accomplishment (2)

The DIMS Project established the feasibility
of Disaster Inventory and Information
Management System

Emphasized the need to institutionalize
DIMS in Nepal

Institutionalization defined as

Transfer of approach, methodology and
processes to a “Sustainable System”

Transfer of ownership
Application, Roles, Responsibilities - authorities




Current efforts for
|nstitutionalization

More and More Dialogues
Series of presentations in DRR-related specialized
workshops - Sensitization
Advocacy for Institutionalization using the
database
Benefits of Centralized DIMS with decentralized process

District as the HUB for Data Collection, analysis, and
use

 District Development Plans
Centralized Database depository at the Center — use in
Policy making

« National Perspective Plans

Pilot Project about to start in TWO Districts




Proposed Overall Framework

of I-DIMS
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Basic Characteristics

DIMS — should be “Real Time” or “dynamic”

DIMS — should feed into Development
planning, Implementation, monitoring, policy

DIMS — should assist in DRM process at all
evels

DIMS |, therefore, should have the data
collection and use mechanism at the lowest
level of governance I.e. ward/community
level




Pilot Implementation

Pilot Project Long-term

l Implementation

e Selection of pilot districts
e Training

e System Establishment

e Piloting

e Lessons




Objectives of Pilot Project

Examine the feasibility of institutionalization
of the system In all districts

To have the optimal model for data
collection, analys; \Q@%@se In the districts
c (R

and VDCs '
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Develop a system for recording and
updating the natural disasters in the districts

Estimate time and budget to institutionalize
the system in the country




Problems & Confusions

Use of systematic DIMS and Vulnerability Profiles yet In
embryonic stage

Strong Inertia to limit DIMS for Damage & Relief
Assessement, and Sectoral Response only

Lacking systematic verification, analysis, and use of
Data/information

No Policy change in past 3 decades: inertia continues




NEEDS

Support More International/Regional
Experience Sharing

Support National Efforts




